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The General Fund grant program supports organisational capacity building of Foundation v

mid-tier organisations, and this year was focused on, but not limited to, projects
supporting strong, vibrant and resilient communities

Grants are available up to a maximum of $40,000 per individual grant. 330 Applications were
received with $1178,669 as the total allocated funds.

Aussie Athlete Fund Ltd

Project Title: Athlete education & fundraising capability program — Queensland cohort 2026-27
Grant Amount: $40,000

Region: Queensland Wide

Queensland Athlete Fundraising Program is a practical, skills-
based initiative designed to help Queensland athletes with a
disability, First Nations backgrounds, or from rural and
disadvantaged communities stay in the sport they love —
without the crushing weight of financial stress forcing them
out.

Through workshops on storytelling and donor engagement,
one-on-one mentoring, athlete-led campaign design, and
digital learning modules, participants gain the practical tools to fund their own pathways — and the
confidence to use them.

The impact goes beyond the finish line. With career transition planning woven into the program,
athletes don't just secure funding today — they build transferable professional skills for tomorrow.
Sixty athletes will benefit directly, supported by a model grounded in lived experience, athlete
surveys, and mentor feedback.

Bayside Shelter Inc.
Project Title: A blueprint for safety
Grant Amount: $12,000

Region: Bayside

Bayside Shelter is a community-led crisis and housing service in
Wynnum-Manly, built on a simple but urgent belief: no woman
should ever have to choose between danger and homelessness.

It started with one encounter — a volunteer, a 16-year-old girl
stranded at Wynnum station, and no crisis bed available
anywhere in Brisbane. That night sparked a movement.

Now, Bayside Shelter is taking the next critical step: building secure digital infrastructure — cloud
storage, a CRM system, cybersecurity tools, and governance training — to safely manage the
sensitive data of the women who trust them. Because that trust is everything. Women will only share
their stories when confidentiality is guaranteed.

Beyond Wynnum-Manly, the vision is bigger. Bayside Shelter is developing a replicable model of
secure, trauma-informed practice that can be shared with organisations across Queensland —
helping build stronger, safer communities statewide.



Campfire Healing Indigenous Corporation

Project Title: Ngurru Mirrka Digital Backbone: Strengthening Cultural Governance Through
Technology Grant Amount: $40,000.00
Region: North West Queensland (Mount Isa, Dajarra,

Urandangi, Marmanya & Boulia)

Campfire Healing Indigenous Corporation is a first Nations-led,
community-controlled organisation based in Kalkadoon Country in
Mt Isa. They deliver healing, cultural education and community
development initiatives designed by and for Aboriginal people
with programs including healing on Country camps, bush medicine
workshops, language revitalisation, youth leadership and cultural
education.

QCF is proud to support the Campfire Healing Indigenous Corporation with their Ngurru Mirrika Digital
Backbone project, which will respond to local needs by establishing a strong culturally safe digital
infrastructure.

The project will build organisational capacity, improve governance transparency, reduce
administrative burden and safeguard cultural knowledge for future generations. It will directly benefit
an estimated 2500+ Queenslanders through improved access to programs, stronger cultural
engagement and enhanced service delivery across Northwest Queensland.

Central Highlands Science Centre Inc

Project Title: Building Capacity Through Digital Systems and Workforce Efficiency
Region: Queensland Wide Grant Amount: $9,000

The Central Highlands Science Centre - trading as the Outback
Exploratorium is a not-for-profit organisation dedicated to inspiring a love
of science, technology, engineering, arts and maths (STEAM) across rural
and regional Queensland. Based in Emerald, who delivers hands-on
programs, community events, school excursions, holiday workshops and
outreach experiences that make science accessible, exciting and relevant
for people of all ages. Our impact reaches thousands of children and
families each year, particularly those who face geographic isolation and
limited access to STEAM learning opportunities.

'3 QCF funding will allow this project to introduce a suite of digital tools—

-Jf = including Al-assisted program development, workflow management, an
online booking and virtual tour system, a CRM platform, and a website upgrade—supported by a
contractor to research, integrate and train our feam. These tools will reduce administrative workload,
improve customer experience, streamline operations and allow their small feam to focus on
delivering more programs rather than managing processes.



Chaplain Watch Inc

Project Title: Tailored First Aid Courses for Nightlife Workers Grant Amount: $38,564.11

Region: Brisbane, Sunshine Coast, Central Queensland & Wide Bay Burnett

Chaplain Watch is a Queensland charity with a mission to watch out for you

| @BHMMNWM when good times go bad. Through its flagship Night Watch program, they

CHp\
=W

s
! nQ

% { N'GF'?:\TC'H operate in nightlife precincts across various Queensland locations. Every

weekend and public holiday, trained volunteers and chaplains patrol
entertainment districts to prevent harm, calm aggression, provide first aid
and support those in vulnerable situations, bridging the gap between
"having fun” and "needing an ambulance”.

QCF is pleased to offer Chaplain Watch this grant to enable leverage of their
expertise across frontline workers in the nightlife economy through Tailored
first aid courses.

The funding will ensure the purchase of quality training aids, which will make a difference in realistic
bleeding control simulations and full-size mannequins that can simulate pupil dilation and airway
management. Training will extend beyond Brisbane and include major regional Queensland centres of
operation.

Cholangiocarcinoma Foundation Australia

Project Title: CCF AU Volunteer Recruitment & Training Program Grant Amount: $30,000
Region: Queensland Wide

Cholangiocarcinoma Foundation Australia is the only organisation in the
counfry dedicated solely to supporting people affected by
cholangiocarcinoma, a rare and aggressive bile duct cancer. Through our
Cholangio CarelLink program, they provide personalised guidance, peer
connection, practical resources, and pathways to specialised care for
patients and families across Queensland. Their work focuses on reducing
isolation, improving access to information, and helping families navigate
the overwhelming journey from diagnosis through treatment and beyond.

QCF is delighted to support the development and implementation of volunteer recruitment,
onboarding and training program for Cholangiocarcinoma Foundation Australia.

This grant will enable CCF to build a structured volunteer workforce to expand reach and strengthen
community connections. This will reduce pressure on staff and ensure families can access fimely
information, emotional support and local connections. An anticipated volunteer team of 10-20, will
support an estimated 80-150 Queensland patients and caregivers in the first year.

Common Ground Queensland

Project Title: CGQ Corporate Partners: Ending Homelessness Grant Amount: $38,600



Region: Southeast Queensland

Common Ground Queensland is a community housing
provider who has provided tangible change and ended
homelessness permanently for more than 400 individuals and
40 families most disadvantaged in our communities for more
than 13 years through their model of Supportive Housing. Their
evidence-based model is grounded in a Housing First
approach, providing an immediate housing solution combined
with support services that allow tenants to address head-on
the challenges that led to their homelessness and allow people to live with stability, autonomy, and
dignity.

QCF is pleased to support Comon Ground in its quest to strengthen fundraising systems, elevate brand
and grow a community of committed stakeholders with systems developed through the appointment
of an external marketing and communications agency.

Increased professional fundraising capabilities will result in stronger corporate and community
partnerships, improved donor retention, more effective CRM use and increased public understanding
of Supportive Housing. Additionally, by diversifying income and reducing reliance on government
funding, CG and their clients will benefit from improved long-term organisational sustainability.

Diamond Women Ltd

Project Title: CRM Capacity and Connection Building Program Grant Amount: $40,000

Region: Brisbane and the Gold Coast, in particular the Highlands region and Robina

ensuring no woman faces an unplonned pregnancy alone. For
nearly 20 years, they have provided free, confidential, and holistic
wrap-around support including professional counselling, casework,
mentoring, parenting programs, material aid, and community
connections. Their mission is to empower women to make
informed choices, regain confidence, and build brighter futures for

= themselves and their children. They walk alongside women
through pregnqncy and beyond connec’rlng them with practical help and a supportive village through
hubs and telehealth services.

QCF is proud to support the development of a purpose-built CRM for Diamond Women to strengthen
their ability to deliver safe, effective and sustainable services for women and families in Queensland.

The new CRM will improve data capture and management, and directly support frontline services,
estimating 200 women will be supported in the Gold Coast and surrounding regions, by a network of
40 volunteers and multiple community partners.



Farm Angels LTD

Project Title: Measuring Our Impact: Strengthening Farm Angels’ Outcomes for Rural Communities
Grant Amount: $40,000

Region: Queensland Wide

Farm Angels is a Queensland-based charity dedicated to supporting
Australian farmers through financial assistance, mental health resources
and resilience-building programs. They provide hope and practical
support to farming families facing hardship, ensuring they can thrive and
continue feeding the nation. They deliver three core programs - the Farmer
Journey Program, Community Champions Program and Rural Resilient
Futures — impacting thousands of farmers across Queensland. Their
mission is to ensure farmers never feel alone. They stand alongside them,
providing relief, resources and hope during times of despair. Empowering
them to thrive and overcome challenges.

QCF is delighted to support the Measuring our Impact project, enabling Farm Angels to collect and
collate data and ultimately, publish an impact report on their programs.

This grant will enable Farm Angels to build capacity and benefit thousands of Queensland farmers by
ensuring programs are effective, scalable and responsive to community needs.

Financial Counselling Queensland

Project Title: Strategic Plan 2027 - 2030
Grant Amount: $20,000

Region: Queensland Wide

Financial Counselling Queensland is the peak body representing professional
financial counsellors who provide free, independent support to Queenslanders
experiencing financial hardship. They support a sector who play a vital role in
helping people navigate debt, negotiate with creditors and regain stability
during periods of financial stress.

QCF is pleased to support Financial Counselling Queensland to undertake
professionally facilitated strategic planning to strengthen organisational
governance, sustainability and capacity.

By improving their organisational capacity, they will better support the capability and wellbeing of over
215 members, who in turn assist tens of thousands of Queenslanders each year to recover from financial
hardship, maintain stability and remain connected to their communities.



First Light Widowed Support

Project Title: llluminating Grief: Building an Impact Framework for Young Widowed Families
Grant Amount: $24,200
Region: Queensland Wide

First Light is a Queensland-founded charity dedicated to
supporting people who lose their partner young, many of whom
are also raising grieving children. Established in Brisbane in 2016 by
three young, widowed women, First Light delivers free, trauma-
informed programs that ease isolation and loneliness, improve
mental wellbeing. and build community connection across the
state. The organisation has supported over 3200 widowed
individuals, many in their 20's, 30's and 40's and living in regional
Queensland communities. Support includes monthly community meetups, grief support events, newly
widowed information packs, 24/7 moderated online forums and resource-rich digital tools

QCF is proud to support First Light Widowed Support to develop a Theory of Change and Impact
Measurement Framework o help strengthen outcomes tracking. improve service targeting and secure
funding partnerships to support growth and advocate for greater visibility in mental health and
bereavement policy, where young, windowed families are all to invisible.

This program is expected to benefit over 10,000 Queenslanders over the next three to five years
through more responsive support that improves mental health, resilience and grief recovery.

Fraser Coast Hospice Association Incorporated

Project Title: Pathways to Care: Future Planning for Fraser Coast Hospice
Grant Amount: $9,700
Region: Wide Bay Burnett & Fraser Coast

Fraser Coast Hospice provide a place of comfort, care, and dignity for
adults facing terminal illness. Since 2021, they have cared for over 790
clients and their families, helping them navigate life's most difficult
moments with compassion and support. Their dedicated team of staff
and volunteers work closely with hospitals, GPs, and community
services to deliver personalised, fee-free palliative care that eases
suffering and nurtures families. Their services also include training for
health professionals and the community. Fraser Coast Hospice is more than a service, it's a sanctuary,
a community, and a lifeline for those in need.

QCF is delighted to support Fraser Coast Hospice with a grant to fund their strategic planning process,
guiding the hospice for its next four years through structured direction, improved governance and
clarity of service.

This grant will build organisational capacity by strengthening leadership, tightening systems and
ensuring Fraser Coast Hospice can make informed decisions about funding, service expansion,
community partnerships, workforce development and continuing student nurse training programs,
directly building Queensland's future palliative care workforce, whilst supporting more than 300
families annually.



George Street Neighbourhood Centre trading as The Neighbourhood Hub

Project Title: Beyond Donations: Measuring & Scaling Corporate Community Impact
Grant Amount: $38,225
Region: Mackay, Isaac & Whitsundays

The Neighbourhood Hub is Mackay's heartbeat of community
support, standing alongside over 20,000 people annually across the
Mackay, Isaac, and Whitsunday regions. Since 1989, they have been
the first port of call for families and individuals facing crisis, providing
emergency relief, family support services, multicultural programs,
and innovative food diversion initiatives. They have diverted over 116
tonnes of food from landfill since 2020, turning waste info dignity and
nourishment for those doing it tough.

QCF is delighted to support TNHub to undertake a comprehensive evaluation of their corporate
partnership model and develop a strategic framework to expand meaningful corporate-community
engagement across regional Queensland.

This grant will directly benefit 20,000+ people annually across the Mackay, Isaac, and Whitsunday
regions by strengthening TNHubs financial sustainability and expanding service capacity. Indirectly, it
will benefit thousands more Queenslanders as TNHubs will share learnings with regional community
organisations statewide and unlock resources that amplify community support well beyond their
immediate region,

Grab Life By The Balls

Project Title: Expanding Our Impact, Empowering Our People Grant Amount: $39,000

Region: Sunshine Coast

Grab Life by the Balls is a grassroots men's mental wellbeing
movement that reaches men at their most vulnerable, offering a
simple but powerful preventative service built entirely on community
donations. They create relaxed, judgement-free spaces where men
can connect, talk, and feel supported, often at moments when they
are experiencing loneliness, despair, or even thoughts of suicide. With
: 24 locations, they exist to make it easy for men to show up, connect,
qnd strengthen their wellbeing—one conversation, coffee, and community at a time.

QCF is thrilled to support the Grab Life By the Balls with a grant to develop a more structure fundraising
system and volunteer support.

This grant will allow them to build organisational capacity by developing a comprehensive fundraising
and donor engagement strategy, supported by a CRM that improves communication, builds stronger
supporter relationships, and creates predictable revenue streams. They will also introduce foundational
fraining and support processes for volunteers to ensure safe, consistent service as demand increases,
benefiting over 25,000 Queenslanders annually.



Green Fox Training Studio Limited

Project Title: ReKindle Mentor Hub — Digital Infrastructure & Capacity Building
Grant Amount: $40,000

Region: Queensland Wide

Green Fox Training Studio is a social enterprise dedicated to
breaklng barriers fo employment and educo'rlon for Queenslonders

programs, they empower young people and adults impacted by
justice system contact, domestic violence, and cultural or economic
marginalisation. Their ReKindle Mentor Hub, delivers tailored
; : ¥ pathways info creative industries, hospitality, and care sectors,
bIendlng accredVred training, enterprise experience, and wraparound support and their impact
extends beyond employment. Parficipants gain life skills, mental health improvements, and a renewed
sense of purpose, contributing to stronger, more vibrant communities across Queensland.

QCF is delighted fo support Green Fox with the implementation of a robust digital learning
management system, upgraded data security, and training to streamline program delivery and
reporting.

This grant will enable Green Fox to expand its reach, improve participant experience, and strengthen

partnerships and will directly benefit 150 annual participants, with an extended reach of 500+
community members.

Housing 4 Change Ltd

Project Title: Measuring what matters
Grant Amount: $36,500
Region: Brisbane

Housing4Change is a Queensland-based housing provider on the cusp
of something significant — and they need the right foundations o match
the moment.

After securing a $5.8 million federal grant to deliver their first 16 homes
for women and children fleeing domestic and family violence,
Housing4Change is transitioning from emerging charity to operational
housing provider. The calls haven't stopped since the announcement
. ‘ === was made. Last year alone, 943 women and children in Brisbane faced
homelessness — predominantly because of violence. These homes cannot be built quickly enough.

But bricks and mortar are only part of the answer. To secure the major government, private sector,
and philanthropic investment needed to scale, HousingdChange must prove their model is both
financially viable and socially transformative. That's exactly what this project does.



Through expert consultation, they will build an integrated Impact and Sustainability Framework — a
sophisticated financial model paired with a social impact measurement tool co-designed with women
who have lived experience of homelessness. Because a strong financial case opens the door, but
demonstrating real human impact is what builds lasting partnerships.

This framework is the evidence base that turns one successful project into hundreds. It is the key that
unlocks a pipeline of future homes — and a replicable model that could reshape how Queensland
houses its most vulnerable women and children.

Hepatitis QLD

Project Title: Hepatitis Queensland — Strategic Planning for the Future Grant Amount: $35,000

Region: Queensland Wide

Hepatitis Queensland is Queensland's peak community hepatitis
organisation dedicated to improving health and wellbeing of
Queenslanders impacted by viral hepatitis and liver disease. They
provide health promotion, education and support services for
communities and workforce across the state and their work focuses
on raising awareness, reducing stigmna and discrimination, and
\ promoting prevention, testing, and treatment for hepatitis B,
hepatitis C, and liver disease. They play a key role in influencing policy and supporting Queensland's
contribution to Australia's goal of eliminating hepatitis B and C as public health threats by 2030.

QCF proudly supports Hepatitis Queensland with a grant to facilitate the development of their strategic
plan, to guide their operations and growth through to 2030.

This grant will ensure Hepatitis Queensland's strategic plan is based on current evidence, community
consultation including those with lived-living experience of hepatitis and prepared with expert
guidance. They will undertake a comprehensive SWOT analysis to support development of an
impactful strategic plan as they work towards the 2030 national elimination targets and support the
Queensland community.

Just Us Theatre Ensemble t/a JUTE Theatre Company

Project Title: JUTE Theatre Company Income Diversification Program  Grant Amount: $40,000

Region: Cairns & surrounding regions

JUTE Theatre Company is a leading regional theatre organisation
based in Cairns, dedicated to developing and presenting distinctive
new Australian work and strengthening the cultural fabric of
Queensland. JUTE supports artists to create, develop and tour
original theatre that reflects the diversity, stories and ambitions of
regional communities, with programs spanning new work
development, productions, touring, sector building initiatives and
community engagement, maintaining a strong focus on emerging artists, First Nations collaboration
and inclusive practice.




QCF is delighted to support JUTE with their income diversification project.

This grant will assist with building organisational capacity improving financial predictability, supporting
forward planning and staffing. An estimated 3000 people will benefit directly over 12 months, with
longer term gains leading to strong. vibrant and resilient regional communities through a more stable
cultural organisation

Motor Neurone Disease Association of Queensland
Project Title: MND QLD Website & Data Project Grant Amount: $29,238

Region: Queensland Wide
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MND Queensland is the only state MND organisation in Australia that receives
no government funding, yet they lead the way, supporting Queenslanders
living with motor neurone disease — a terminal illness with no known cause or
cure. They deliver essential support, specialised advice, coordination and MND
specific dllied health services. With an average life expectancy of just 27
months, people with MND require immediate, tailored and multidisciplinary
care. They ensure no Queenslander faces MND alone, preserving dignity,
independence and quality of life for as long as possible.

QCF is delighted to support MND Queensland to modernise and strengthen
their digital infrastructure so they can better serve Queenslanders living with MND and their loved ones.

This grant will enable MND Queensland to deliver a new website to strengthen digital service delivery
and ease purchasing, by being able to engage an IT consultant to identify the best long-term
technology platform and undertake a comprehensive data review. The project will directly benefit
more than 4,000 Queenslanders per annum.

North Queensland Conservation Council

Project Title: Strategic Alignment for Environmental Impact in North Queensland
Grant Amount: $7,550

Region: North Queensland (Townsville, with reach from Cardwell to Bowen and inland to the NT border)

North Queensland Conservation Council (NQCC) is the leading voice for
nature in North Queensland, who, for more than 50 years, have worked
to protect the unique environments, wildlife and communities that make
the region extraordinary. From safeguarding the Great Barrier Reef and
threatened species, to shaping responsible development and climate-
resilient planning, they advocate for evidence-based, long-term solutions
that put people and nature first.

| QCFishappy to support NQCC to conduct a strategic planning workshop
to create a refreshed, community-led plan for 2026-2030.

This grant will enable NQCC to bring together staff, management committee members, regional
partners, and community representatives to clarify priorities, strengthen governance, and ensure their



limited resources are directed where they have the greatest impact for North Queensland's
environment and communities.

PIP Arts Ltd trading as PIP Theatre

Project Title: PIP Theatre Next Stage Capacity Building Project Grant Amount: $40,000

Region: Brisbane

PIP Theatre is a purpose-driven charity using the power of
performance to spark social change. As both a production company
and live venue with 50 and 130-seat theatres, they provide an
intimate, creative hub for Queensland artists and audiences. Their
mission is simple: embed powerful ideas af the heart of
performance to ignite conversation, connection and positive
impact. PIP Theatre delivers creative production, venue hire and
industry support, fostering collaboration and driving collective
growth across Queensland's performing arts sector.

QCF is delighted to support PIP Theatre with a grant to build a dedicated website and volunteer
management system, streamlining operations and allowing for a Partnerships & Philanthropy pilof.

This grant will free substantial staff hours, remove daily bottlenecks, and improve team wellbeing.
leading to the creation of a sustainable income and ensuring future growth, not dependent on grants.
A stronger, more resilient PIP Theatre will deliver more accessible and inclusive arts experiences that
will directly benefit over 10,500 Queenslanders annually.

Project: herself

Project Title: Strategic plan & brand & impact evaluation Grant Amount: $40,000
Region: Queensland Wide

Y™™ Project : herself is a Queensland-based advocacy and peer
support network transforming the futures of women with lived
prison experience. Founded and led by women who have lived
experience of the justice system, they provide peer-led

- programs that focus on headling. empowerment, and
52 - . .
BT community reconnection.
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QCF is delighted to support Project; herself, to develop a five-year strategic plan to guide growth and
regional expansion, strengthen brand identity to increase visibility and partnerships and implement an
impact measurement framework to track and communicate social outcomes.

This grant will enable Project: herself to support the 1100 women incarcerated in QLD, and the 4500 on
community-based orders. The organisations growth can impact them and their families, and create
communities that are safe, strong, vibrant and resilient. Women are the thread that hold our social
fabric together, when we support women to step into self-determined futures, and reduce recidivism,
whole communities thrive.



PTSD Dogs Austrdlia Ltd

Project Title: PTSD Dogs Organisational Strengthening Project: Governance, Planning and Volunteer
Capacity Framework

Grant Amount: $40,000

Region: Sunshine Coast, Cooloola Coast and Brisbane

PTSD Dogs Austrdlia is a charity that rescue dogs and trains them
as assistance dogs for Veterans and 000 First Responders who
have been diagnosed with PTSD due fo their work in the
community. Assistance dogs are trained to help PTSD sufferers to
carry out essential tasks, increase their independence and improve
quality of life. These dogs are gifted to those in need with ongoing
support provided for the dog's working life.

QCF is delighted to support PTSD Dogs Australia with a grant to undertake the PTSD Dogs
Organisational Strengthening Project: Governance Planning and Volunteer Capacity Framework
project.

This project will implement a unified organisational planning and governance system, develop a
structured volunteer engagement and retention framework, and establish a consistent operating
rhythm across the board, staff and volunteer network. The project introduces formalised planning
cycles, clear accountability structures, improved communication pathways and stronger alignment
across all areas of the charity.

Queensland Youth Orchestras

Project Title: Developing a Technology Roadmap for QYO Grant Amount: $35,600
Region: Southeast Queensland with some regional touring

Queensland Youth Orchestras is at the heart of Queensland's
classical music story. Each year, more than 500 young musicians
and 70 dedicated volunteers come together to create something
extraordinary; learning, performing. and growing through the
shared language of music. QYO's eight ensembles provide vital
orchestral training and over 50 concerts annually, enriching
communities and connecting generations through live
performance.

QCF is pleased to be able to support Queensland Youth Orchestras with a grant to engage the services
of a skilled and reputable consultant to undertake a structured assessment of their current digital
environment.

This grant will enable QYO to develop a clear roadmap improving their digital presence and data
management, leading fo improved outcomes across volunteerism, decision making, staff capacity.
operational efficiency and strategic resource use. Ultimately, betfter serving young Queensland
musicians and their families, and connecting through music over 1000 people annually.



Rainforest Rescue

Project Title: Building a Skilled, Safe and Culturally-Aware Conservation Workforce
Grant Amount: $35,970.00

Region: Far North Queensland
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Rainforest Rescue is an environmental charity dedicated to
protecting and restoring the world-renowned Daintree
Rainforest. They purchase and protect high-value
conservation land, restore degraded ex-agricultural
landscapes, and partner with Traditional Owners, scientists
and community groups to safeguard biodiversity across Far
North Queensland. Their work creates long-term ecological,
cultural and community resilience by restoring wildlife habitat,
expanding rainforest corridors, strengthening ecosystem
health, and ensuring threatened species have a future.

QCF is delighted to support Rainforest Rescue to deliver a comprehensive staff-training program
designed to build a safer, more skilled and culturally aware workforce, directly contributing to strong,
vibrant and resilient communities in Far North Queensland.

The project will directly benefit over 20 staff and contractors and indirectly support thousands of
Queenslanders through improved restoration outcomes, healthier ecosystems, safer operations and
stronger partnerships across the Daintree region.

Raising Minds Ltd

Project Title: Lived Experience Governance Capacity Building Project Grant Amount: $36,000

Region: Queensland Wide

Raising Minds is an emerging Queensland-based not-for-profit led
and staffed by people with lived and living experience supporting
children and young people facing complex mental health
challenges. Establishment in 2023, they have expanded their reach,
delivering transformative family and carer capacity-building
workshops across Qld. Their mission is to drive systemic change,
creating inclusive, high-quality health and education systems so
that every child, young person, and family can thrive.

QCF is pleased to support Raising Minds with a grant to implement the nationally endorsed Lived
Experience Governance Toolkit and transform their governance model.

This grant will enable Raising Minds to implement this best practice toolkit, allowing them to improve
current frameworks, practices, and resources. By doing so, they will ensure lived experience
perspectives actively shape their governance, policies, and programs, directly benefiting 50 staff and
volunteers and approximately 750 participants, with extended community engagement exceeding
5,000 people.



Suited to Success (STS)

Project Title: Suited to Success Brand Refresh and Website Update Grant Amount: $22,400

Region: Queensland Wide

Suited To Success provides free styling, clothing, and career
support services to people in need. They have a small team, and
their services are powered by volunteers. Each year, they help
1,000 people throughout Queensland, through face-to face and
remote services. They believe that the transformational power of
being seenis one of the most important gifts they give their clients.

QCF is delighted to support STS with a brand refresh and updated
website, to ensure their brand and brand assets are telling the

right story.

This grant will enable STS to foster deeper connections and powerful storytelling, positively impacting
approximately 1,000 clients annually, 142 community partners and support STS to attract new financial
and in-kind supporters.

The Agile Project - Wildlife Rescue Inc.

Project Title: Strengthening Wildlife Rescue Capacity in Far North Queensland through Website
Redevelopment & Volunteer Automation

Grant Amount: $29,260

Region: Far North Queensland

The Agile Project - Wildlife Rescue Inc. is a volunteer driven wildlife rescue,
rehabilitation, education and conservation organisation based in Far North
Queensland. They respond to thousands of wildlife calls each year and
provide specialised macropod, birds and small mammal care across region.
Their mission is fo provide evidence-based, compassionate wildlife care
while building skilled volunteer capacity, strengthening community
engagement, and improving outcomes for injured, orphaned, and displaced
native animals.

QCF is delighted to support The Agile Project with a grant to redevelop their
outdated website and implement an integrated automated volunteer
management system to improve organisational capacity.

This grant will enable TAP-WR to dedicate more time and resources to caring for injured wildlife,
supporting volunteers, and serving the community. More than 2,000 community members and 150+
volunteers will benefit directly from improved access, faster onboarding and clearer pathways to
participate in wildlife rescue and education.



The Funding Network Australia

Project Title: Queensland Community Capacity Building & Coaching Program
Grant Amount: $30,700

Region: Queensland Wide

The Funding Network mobilises collective giving and delivers
rigorous capacity building to ensure flexible, outcome driven
capital reaches frontline changemakers. Through live
crowdfunding and expert pitch coaching, they help early-stage
charity leaders build confidence, strengthen their storytelling,
expand their networks and secure increased funding. They
support grassroots charities, the 90% of Australia’s charities,
who receive just 6% of our nation's donations. The Funding
Network Australia exists fo correct this imbalance.

QCF is proud to support The Funding Network with a grant to deliver three capacity building programs
to 15 grassroots non-profits in regional Queensland.

This grant will enable The Funding Network to deliver a series of workshops designed to build skills and
foster strong peer connections for regional grassroots charities, through face to face and online
platforms.

The Moreton Bay Foundation

Project Title: Strengthening Systems, Governance and Community Building for The Moreton Bay
Foundation

Grant Amount: $40,000

Region: Southeast Queensland, Moreton Bay (Marine Park area) and surrounding coastal communities)

The Moreton Bay Foundation is a non-profit charity uniting
science, community and industry fo protect and enhance the
environmental and cultural values of Moreton Bay. Guided
by the Blueprint for a Sustainable Moreton Bay 2025-2035,
they deliver programs in research, education and
community engagement with a mission to build community
awareness, apply and share knowledge, and drive an
environmentally sustainable future for the Bay through
“4  collaboration, influence and targeted research.

QCF is delighted fo support The Moreton Bay Foundation to undertake a multi-phase initiative to
implement a CRM, improve governance and board development, develop a marketing strategy and
volunteer ambassador program.

This grant will enable The Moreton Bay Foundation to strengthen organisational capacity and remain
an effective leader in protecting and enhancing Moreton Bay.




The Rock Family and Community Support Inc
Project Title: RFACS Staff & Volunteers Capability Upgrade 2026 Grant Amount: $6,783

Region: Redlands

The Rock Family and Community Support has been providing community
supports for 20 years. They have established a strong relationship with
many of the vulnerable and at-risk community members in the Redlands
and surrounds. They support over 1,500 individuals and 4,000 family
members each year, across all societal domains.

y QCF is delighted to support Rock Family and Community Support with a
' ‘ grant to upgrade staff and volunteer capacity.
Thisérdnt will enable The Rock and Community Support to deliver training for their teams across cyber

and first aid, increased connectivity for vulnerable community members, improved organisational
cyber security, enhance compliance and workplace safety

Queensland Cricket Foundation (Auspiced by The Trustee for Australian

Sports Foundation Charitable Fund)

Project Title: Queensland Cricket Foundation Fundraising Strategy Project Grant Amount: $40,000

Region: Queensland Wide

The Queensland Cricket Foundation's purpose is to enrich the lives of
Queenslanders through cricket programs and activities. The
foundation has a particular focus on four key pillars, Indigenous Health
and Well-Being, Female, Multicultural and All-Ability Programs,
Infrastructure and Facilities, and Supporting Experiences for
Disadvantaged Youth. Pillars that are fundamental to ensuring Cricket
is accessible to everyone. The Foundation's footprint extends across
Queensland, delivering positive outcomes in metropolitan, regional
and remote locations throughout Queensland.

QCF proudly supports the Queensland Cricket Foundation to develop a clear strategic direction that
strengthens purpose, regional priorities and measures of success, through their Fundraising Strategy
Project.

This grant will enable Queensland Cricket Foundation to develop a fundraising strategy that empowers
the Foundation to develop and deliver an efficient, effective and sustainable fundraising effort and
unlock new funding opportunities. Projections indicate that 10,000 boys, girls, men or women will be
positively impacted via the increased funding through their four key pillars.



Traction for Young People Ltd

Project Title: Impact Framework, Assessment and Learning Grant Amount: $29,779.20

Region: Southeast Queensland

TRACTION provides a proven solution to school disengagement,
a growing challenge affecting young people, families and
communities in Queensland. For over a decade, they have
delivered evidence-based, hands-on mentoring programs, such
as bike-building, that help young people re-engage with
education and the community. Working with over 300 young
people annually, they've delivered more than 113,000 hours of
mentoring and supported over 2,600 participants to build
confidence, resilience, and pro-social behaviours.

QCF is delighted to support TRACTION to partner with an external advisor to develop the impact
assessment and organisations capability building.

Through this project, TRACTION will embed the framework and build capability for continuous
improvement in data collection, analysis and reporting. It will enable them to tailor programs for
greater impact and evidence their value. With stronger impact reporting, they will seek funding to scale
delivery to at least 500 young Queenslanders per year in high-need areas.

Vulcana Women's Circus Inc

Project Title: Building Vulcana's capacity to operationalise its strategic plan Grant Amount: $30,00

Region: Brisbane

Vulcana Women's Circus is a community-based arts and
recreation organisation that invites its participants, audiences
and partners to be brave, strong and daring. Born in 1994 in
West End, Vulcana is Queensland's oldest women's arts
organisation. Training and performing circus skills builds
strength, confidence and connection, which transforms and
empowers individuals and communities.

QCF is delighted to support Volcana Women's Circus to
deliver on strategic priorities of organisational sustainability, online collaboration, information sharing,
and management of program delivery. By delivering stronger systems and processes, this grant will
enable Vulcana Women's Circus to support their feam to better together, meaning they will be far
better placed to sustain their impact on thousands of Queenslanders yearly.



VWF (Veterans Wellbeing Foundation)

Project Title: Strengthening VWF's Service Capability Through Workforce Development, Digital
Systems, Volunteer Support and Governance Improvement Grant Amount: $40,000

Region: Sunshine Coast (extending North Lakes to Gladstone)

W The Veterans Wellbeing Foundation (VWF) is a Queensland-based.
grassroofs charity dedicated to improving the lives of current and
| former Australion Defence Force members and their families. They
provide free wellbeing, advocacy, housing, training, and community
support services to veterans across the Sunshine Coast and
throughout Queensland. Their mission is to ensure that no veteran or
family is left behind, by delivering practical, person-centred
assistance, from navigating DVA claims and accessing essential
services to emergency welfare, employment, and mental health
support.

QCF is delighted to support VWF build their organisational capacity:;
the grant will assist them to implement a dedicated CRM, structure
volunteer HR processes, inform training, improve governance and strategic planning and establish an
impact measurement framework.

The project will enable VWF to support more veterans in crisis, reduce response times, improve service
consistency and increase their reach across Queensland. With strengthened systems and trained
volunteers, VWF expects to directly benefit over 2,500 Queenslanders per year, including veterans,
partners and families.

White Cloud Foundation

Project Title: Digital Access & Engagement Uplift for Mental Health Services Grant Amount: $30,000

Region: Queensland Wide

White Cloud Foundation provides free, practical, evidence-based
mental-health care to Australians who may otherwise miss out. Their
mission is fo provide early intervention, multidisciplinary care and
equitable access, particularly for people in rural and regional
communities, carers, low-income families and those facing structural
barriers. They delivered over 2,000 tele-mental health appointments
and supported more than 2,570 families through their Meals for Mums
program in the 2025 financial year.

QCF is delighted to support White Cloud Foundation with a grant to
upgrade the organisations outdated digital presence with an
accessible, modern website and refreshed social brand.

The grant will directly benefit thousands of Queenslanders each year
by reducing barriers to care, improving early intervention, and
ensuring people can access free, multidisciplinary mental-health support when they need it most. It
will also strengthen White Cloud's long-term sustainability by improving efficiency. visibility and
community trust.




Youth and Families Association of Pine Rivers Inc.

Project Title: Capacity Support — Counsellors Grant Amount: $5,600
Region: City of Moreton Bay

i ~ b= Youth And Families Association of Pine Rivers offers free
p counselling services to the most vulnerable young members
and families in their community. Their primary service areas
are in high disadvantage areas, with many suburbs in the
lowest 25% quartile. Supporting and building resilience within
these communities improves outcomes for the whole
community.

QCF is thrilled to support YAFA through this grant to deliver
an upskilling program their front-line staff to improve their
expertise and stay relevant with their client base.

This grant will enable YAFA to enhance their teams' abilities in the Family Therapy, Student Wellbeing,
School Refusal and Anxiety & Depression areas, and provide positive impact for 120-130 families and
individuals per year.

Volunteering Qld

Project Title: Regional Professional Development Hubs Grant Amount: $40,000
Region: Queensland Wide

Volunteering Queensland works to grow and advance
Have you volunteering for Queensland's economic, social, cultural, and
environmental wellbeing. They provide advocacy, research,
community development, building capability and capacity across
volunteer involving organisations and communities, improving
volunteer experiences, volunteer matching facilitation, providing
sector training and development, online resource delivery, and
targeted approaches to reduce barriers fo volunteering for
vulnerable populations and people with disability, First Nations
people, and new arrivals to Australia. They are the peak body for
Volunteering in Queensland and support over 17,000 community
volunteer involving organisations across Qld.

QCF is delighted to support Volunteering Queensland with a grant to stand up five regional hubs, to
facilitate professional development for people unable to attend the bi-annual VQ state conference.

This grant will enable VQ to give regional volunteer coordinators opportunities to network with peers,
showcase local projects, explore new online resources, be upskilled in areas of legal obligations, Al,
designing and delivering volunteer programs, and providing safe volunteering spaces, as well as
leverage the conference speakers to provide an external keynote for each hub. The project will build
alocal network in the lead up to the event and support a local coordinator to maintain the network for
6 months after to grow and sustain local capability and increase volunteering.



